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Implement Policy 
And Procedures

BPS&S Receives Legislative Mandates or Suggestions From Any 
Interested Party

BPS&S Acknowledges Suggestions

BPS&S Evaluates Mandates & Suggestions For 
Validity

NJLWD and BPS&S Determine if Suggestion is Valid

BPS&S Develops Draft Policy & Procedures For 
Implementation

BPS&S Determine Parties to Receive Low Level 
Clearance

BPS&S Sends Draft Procedures to Internal Users 
For Feedback

BPS&S Prepares Final Policy & 
Procedures

BPS&S Forwards Final Policy & Procedure for High Level Clearance By Dept 
Executives

BPS&S Communicates Policy & Procedures to 
Interested Parties

SystemDocuments & Tracks All Action 
Taken

Remedial Action     
Necessary?

Yes

No

Remedial Action 
Implemented

Immediate Implementation       
of Mandate Needed?

Yes

No

Group Notifications 
Made Electronically

Can System Be Updated In 
Time For Implementation?

Yes

No Procedures For Manual 
Changes Provided to Users

Procedure 
Successful?

BPS&S Rewrites 
Procedure

No

Can Training Procedure Be 
Provided In Time For         
Implementation?

BPS&S Prepares Temporary 
Abbreviated Version

Draft Clearance 
Requests Received     
  In Time?

Reminders Sent To Parties Who 
Did Not Respond

Final Clearance 
Requests Received     
  In Time?

Yes

No

Yes

...

Yes

No

Policy  Correctly   
   Interpreted?

BPS&S Issues Corrected Bulletin  Including 
Details On Impact of Prior Policy

BPS&S Monitors & Assesses New Procedures

No

BPS&S Makes 
Corrections

Draft Clearance Not 
Approved/Modified By 
Interested Parties?

 Final Clearance Not 
Approved/Modified By   
Interested Parties?

Yes

No

No

Yes

Yes

Yes
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Implement Policy and 
Procedures

Legislative Mandates

New Rules and Law Changes

1A

Low Level Clearance 
Group

FeedbackDraft Procedure

3

4

Suggestion from 
Interested Party

Suggestions

1B Acknowledgment of receipt

2

New 
Procedur
e

7

High Level Clearance 
Group

Draft Procedure

Signoff of Final Draft

5

6

ODS

Record Suggestion, Law and Rule Changes

User Needs 
Accessment Group

Draft Procedure

Bureau of Program 
Services and Standards

8
Feedback 

9
Final Draft Procedures

10 Final Draft Procedure Procedure

11

Final Draft Procedure

13
Notification of New Procedure

12

Aqua = Alternate  Flows
Blue = Systems
Pink = Actors
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